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1 May 2018 Interventionist Training: Recommendations for Principals 
to Advance Tier 2/3 RTI Between Now and 1 Oct 2018:
• Use spring benchmark data to recruit students for fall math/reading Tier 2/3 

groups 
• Use spring benchmark data to project fall intervention needs; allocate 

interventionist time to grade levels dependent on number of Tier 2/3-eligible 
students

• Standardize Fall screenings: Complete screenings 4-5 weeks into school yr
• Time for Data Analysis Teams to have time to meet with teachers to share 

classroom suggestions for applying iReady results
• Create Tier 2/3 intervention groups that are homogeneous
• Limit Tier 2/3 intervention groups in size when possible to accelerate 

learning
• Use iReady to set clear data cut points for Tier 2/3 entry/exit 
• Form Tier 2 Data Analysis Teams to include principals
• Add more research based programs 2
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The goal of the West Babylon School District is to help our 
students achieve their potential.

The intervention program strives to meet the individual 
learning needs of children who are performing below grade 
level expectations. Students’ academic needs will be 
identified through a collaborative process involving 
educators, parents, and children. Once establishing specific 
concerns, the Interventionist will develop and implement a 
plan to help each child reach targeted goals. The overall 
purpose is to increase academic proficiency and develop 
student accountability in order to foster success and 
independence. 

Mission Statement: Interventionists

3
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Workshop PPTs and handout available at:

http://www.interventioncentral.org/westbabylon
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Handout 1
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Handout 2
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Handout 3:
“Workbook”
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“ ”The perfect is the 
enemy of the good.
-Italian Proverb
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Agenda: RTI/MTSS: Tiers 2 & 3

1. Tier 2/3 Academic Support: Introduction. What are 
the purpose and quality indicators of Tier 2/3 services in MTSS?

2. Tier 2 RTI/MTSS & School/Parent Communication. What 
information should be shared with parents about students’ Tier 
2 services?

3. Tier 2 RTI/MTSS Services: Data Collection. What are 
considerations when monitoring student progress at Tier 2?
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Tier 2/3 Academic Support: 
Introduction. What are the purpose 
and quality indicators of Tier 2/3 
services in MTSS?
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Source: Grosche, M., & Volpe, R. J. (2013). Response-to-intervention (RTI) as a model to facilitate inclusion for students with learning and 
behaviour problems. European Journal of Special Needs Education, 28, 254-269. http://dx.doi.org/10.1080/08856257.2013.768452
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MTSS: Tier 1: Classroom Intervention
• Teachers sometimes need to put academic 

interventions in place for 'red flag' students. These are 
students whose academic delays or difficulties
require a sustained remediation plan that will last at 
least several weeks. 
The purpose of Tier 1 interventions is to support core 
instruction. They take place in the classroom, typically 
during core instruction. 
Tier 1 interventions are often modest in scope but can 
still have strong positive outcomes. They follow the full 
MTSS problem-solving approach--adapted to the 
realities of a busy classroom environment.

13
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MTSS: Tier 2: Supplemental Intervention
• When students have moderate academic delays that 

cannot be addressed by classroom support alone, they 
are placed in Tier 2 (supplemental) intervention. About 
10-15% of students may qualify for Tier 2 services. 

Tier 2 academic interventions are typically delivered in 
small-group format. Students are recruited for Tier 2 
services based upon data. Enrollment in these 
intervention groups is dynamic. At several points 
during the school year, students' progress is 
evaluated. Those who have made progress sufficient 
to no longer need supplemental help are exited
from Tier 2 services, while new students at-risk for 
academic failure are recruited.

1414
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MTSS: Tier 3: Intensive Intervention
• Students with substantial academic (and/or behavioral) deficits 

who do not respond to lesser interventions may need a Tier 3 
intervention. In a typical school, 1-5% of students may need Tier 
3 support in a given year. The MTSS Problem-Solving 
Team designs and implements the Tier 3 intervention 
plan.

The Team identifies the most important blockers to 
student success and develops a customized 
intervention plan to address those concerns. 

Tier 3 stands apart from lesser Tiers because of the 
intensity of intervention and customized, 
problem-solving focus.

151515
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What does MTSS for reading look like when 
applied to an individual student?

A widely accepted method for determining whether a 
student should be referred to Special Education under 
MTSS is the ‘dual discrepancy model’ (Fuchs, 2003). 
– Discrepancy 1: The student is found to be performing 

academically at a level significantly below that of his or her 
typical peers (discrepancy in initial skills or performance).

– Discrepancy 2: Despite the implementation of one or more well-
designed, well-implemented interventions tailored specifically for 
the student, he or she fails to ‘close the gap’ with classmates 
(discrepancy in rate of learning relative to peers). 
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Target 
Student

Discrepancy 1: Skill Gap 
(Current 
Performance Level)

Avg Classroom Academic 
Performance Level

‘Dual-Discrepancy’: MTSS Model 
of Learning Disability (Fuchs 2003)

Discrepancy 2:
Gap in Rate of 
Learning (‘Slope 
of Improvement’)
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MTSS: Decision Rules: Identifying the Academic ‘Non-
Responding’ Student

The student:
• received interventions in current classroom to address concerns.
• has completed a combination of 3 or more ‘intervention trials’ at 

Tiers 2 & 3 (with at least one at Tier 3)—each lasting 6-8 weeks.
• continues to show a large academic ‘performance deficit’.
• has failed to close the academic gap with peers (as measured by 

school-wide screening tools).
The MTSS ‘evidence trail’ shows the student’s interventions were:
• research-based.
• appropriately matched to the student concern.
• carried out with integrity.

18



Multi-Tier System of Supports

www.interventioncentral.org
Source: Grosche, M., & Volpe, R. J. (2013). Response-to-intervention (RTI) as a model to facilitate inclusion for students with learning and 
behaviour problems. European Journal of Special Needs Education, 28, 254-269. http://dx.doi.org/10.1080/08856257.2013.768452



Multi-Tier System of Supports

www.interventioncentral.org

Tier 2/3
Entrance/ Exit 
Workbook p. 1
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Tier 2/3 services are about using data 
to identify the right learners and providing 
them with effective academic interventions 
matched to student need.

View the following slides for recommendations
on how MTSS: Tier 2/3 should be structured at 
your school…

21

Tier 2: Academic Intervention 
Services: Essentials
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Use Interventions Supported by Research. 
Intervention plans for Tier 2/3 students contain 
programs or practices supported by research.

1

Cap Group Size. Tier 2/3 services are 
delivered in small-group format to allow 
enough adult attention to close the gap in 
academic skills or performance. Tier 2 
groups are capped at 7 students; Tier 3 
groups are capped at 3 students.

2

Tier 2: Academic Intervention Services: Interventions
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Schedule Adequate Time. The schedule 
allocates sufficient time outside of core 
instruction for the delivery of Tier 2/3 
interventions to promote accelerated student 
learning. Tier 2 services meet at least 3 times 
weekly for 30 minutes; Tier 3 services meet 
daily for at least 30 minutes.

3

Tier 2: Academic Intervention Services: Interventions
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Scheduling Elementary Tier 2/3 Interventions

Source: Burns, M. K., & Gibbons, K. A. (2008). Implementing response-to-intervention in elementary and secondary schools: 
Procedures to assure scientific-based practices. New York: Routledge. 

Classroom 1 Classroom 2 Classroom 3Grade K

Classroom 1 Classroom 2 Classroom 3Grade 1

Classroom 1 Classroom 2 Classroom 3Grade 2

Classroom 1 Classroom 2 Classroom 3Grade 3

Classroom 1 Classroom 2 Classroom 3Grade 4

Classroom 1 Classroom 2 Classroom 3Grade 5

Anyplace Elementary School: MTSS Daily Schedule

Option 3: ‘Floating MTSS’:Gradewide Shared Schedule. Each grade has a scheduled 
MTSS time across classrooms. No two grades share the same MTSS time. Advantages are 
that outside providers can move from grade to grade providing push-in or pull-out services and 
that students can be grouped by need across different teachers within the grade. 

9:00-9:30

9:45-10:15

10:30-11:00

12:30-1:00

1:15-1:45

2:00-2:30
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Put Plans in Writing. Tier 2/3 intervention 
plans are written down before the 
intervention begins.

4

Tier 2: Academic Intervention Services: Interventions
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Tier 2: Academic Intervention Services: Interventions

26

Monitor the Intervention. Student progress 
is measured throughout the intervention 
period. Tier 2 data collection occurs at least 
twice per month; Tier 3 data collection occurs 
at least weekly.

5

Measure Intervention Integrity. Information 
is collected (e.g., student attendance, direct 
observation of Tier 2/3 sessions) to verify that 
the intervention is being delivered with 
adequate integrity to be effective. 

6



Multi-Tier System of Supports

www.interventioncentral.org 27

Adopt Entrance/Exit Criteria. Enrollment in 
Tier 2/3 services is dynamic: students can 
enter or exit at several points during the 
school year, depending on measured 
academic need.

7

Use Objective Data Sources. Students are 
identified for Tier 2/3 services based on 
objective data sources. School-wide 
screenings are the primary data source and 
are carried out at least 3 times per year with 
all students.

8

Tier 2: Academic Intervention Services: Data
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Select Screeners that Identify the Right 
Students. Data sources used for Tier 2/3 
accurately highlight areas of academic deficit 
and assess degree of academic risk among 
the student population.

9

Appoint a Data Analysis Team. The Data 
Analysis Team is the decision-maker to 
decide whether and when students move into 
or out of Tier 2/3 services.

10

Tier 2: Academic Intervention Services: Data
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RTI/MTSS Elements: Prioritize!

29

• Appoint a recorder. Review each RTI/MTSS goal in this 
section of the shared Google Doc RTI/MTSS: District-Wide Planning Tool. 
Rate each goal, using this scale: The goal is:
– ‘0’= done
– ‘1’= a priority to work on this year.
– ‘2’= to be postponed until 2018-19
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Tiers 2/3: Strategic/Intensive Intervention: Building Capacity 
(4). Students needing academic support at Tiers 2 and 3 receive 
high-quality interventions that target their specific academic 
deficit(s). The school:

[A.2.1] verifies that Tier 2/3 academic services target off-
grade-level skills gaps – rather than reteaching course content 
or providing homework help or test preparation.
[A.2.2] has inventoried its Tier 2/3 programs and practices to 
ensure that they sufficiently address areas of need and are 
supported by research.
[A.2.3] provides sufficient contact time (Tier 2: at least 3 times 
per week for 30 minutes; Tier 3: daily for 30 minutes) and a 
cap on group size (Tier 2: 7 students; Tier 3: 3 students).

30
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Tiers 2/3: Strategic/Intensive Intervention: Building 
Capacity (Cont.). Students needing academic support at Tiers 
2 and 3 receive high-quality interventions that target their 
specific academic deficit(s). The school:

[A.2.4] has a process to periodically measure intervention 
integrity via direct observation, educator self-rating, work 
products, and/or attendance.

31
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Tier 2/3
Entrance/ Exit 
Workbook p. 1
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Prioritizing Tier 2: Activity: Workbook: p. 2
In your groups:
• Appoint a recorder.
• Look over the document Tier 2: 

Academic Intervention Services: 
General Guidelines (previous slide).

• Use the organizer Tier 2: What 
Elements Should Be Prioritized? (on 
right) to note aspects of Tier 2 that 
your team believes should be 
targeted for review or change either 
this year or next year.

• Be prepared to report out.

33
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Tier 2 RTI/MTSS & 
School/Parent 
Communication. What 
information should be 
shared with parents 
about students’ Tier 2 
services?
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Response to intervention programs.
1. A school district's process to determine if a student responds to 

scientific, research-based instruction shall include the following 
minimum requirements…
6. written notification to the parents when the student requires an 

intervention beyond that provided to all students in the general 
education classroom that provides information about:
1. the amount and nature of student performance data that will be 

collected and the general education services that will be 
provided …;

2. strategies for increasing the student's rate of learning; and
3. the parents' right to request an evaluation for special education 

programs and/or services.

NYSED Part 100 Regulations: 
100.2 General School Requirements

35
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Parent RTI/MTSS Tier 2 Progress Report 

36
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Tier 2 RTI/MTSS 
Services: Data 
Collection. What are 
considerations when 
monitoring student 
progress at Tier 2?
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Here are important guidelines: Tier 2 data-collection methods for academic 
interventions should:
measure skill(s) targeted by the intervention. The teacher wants to 
know whether the student is improving specific academic skills or 
behaviors. The data-collection method is selected to track growth in that 
skill or behavior.
be sensitive to short-term gains. Progress-monitoring should reveal in 
weeks—not months– whether the intervention is effective.
yield a specific number value. The teacher selects progress-monitoring 
tool(s) that can be converted to numeric data—and charted.
include both baseline and goal. Prior to the intervention, the teacher 
collects up to several data points to determine the student’s baseline 
performance (starting point) and uses that information to calculate an 
outcome goal.

Classroom Data Collection: The Basics…

38


